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            2018-19    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Tree of Life Charter School            

Contact Name and Title 

Celeste Beck            
Principal 

Email and Phone 

treeoflifeschool@pacific.net            
(707) 462-0913 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Tree of Life Charter School is a free, public Montessori educational environment for children ages 5-
13. The school was founded in 2000 by parents and teachers who wanted the benefits of a 
Montessori education to be available in the Ukiah area for any family who wanted it. They also 
wanted a school that was small in size so that each child would be known individually and 
personally. Currently the school has five classrooms and a capacity of 120 students. Its charter has 
been renewed three times by its authorizer, Ukiah Unified School District. The school is located in 
beautiful, rural Mendocino County on the Redwood Empire Fairground. Over 55% of its students 
come from low income families. 
 
The school runs Before School Care and After School Care programs on a very reasonable fee-
based schedule.  On Wednesdays, the school will have a free tutoring hour after school available to 
all students, free of charge. In 2018-19, the school plans to add an additional half hour of extended 

https://www.caschooldashboard.org/#/Details/23656156117386/3/EquityReport
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learning time after school, free of charge. Tree of Life is a National Green School, so it uses only 
environmentally safe cleaning products and pest deterrents. It has an active reduce, reuse, recycle 
program, as well as schoolwide vegetable gardens. The school’s peace curriculum includes 
peacemaking, as well as behavioral and social-emotional learning and skills practice using Non-
violent Communication and Move This World. 
 
It's the parents/guardians and staff, working together and investing their time, energy, and attention 
to the children, to the school community, and to facility remodeling and maintenance, who have 
made this school a treasure. When one visits or works in a classroom and hears the children's 
exclamations about their discoveries, sees them collaborating on projects, or listens to their ideas 
and questions about the universe, the effectiveness of this educational method that honors the 
uniqueness of each individual is evident. 
 
Our Vision: Like parents everywhere, we care about our children, want what’s best for them, and 
know that their experience in school can have a great impact on the quality of their life. We want 
them to have an education that is worthy of their beauty and potential. We want them in a place 
where they are known, not as part of a pack or faces in a crowd, but individually and personally. We 
want them in a school where they receive direct, high-quality attention, where their actual needs are 
met, where their potential is being realized. We want them in a classroom where they are engaged, 
interested, and happy -- a place where they have a say about what they learn and how they learn it, 
where their education means something to them and to us, and where they have a vote and voice in 
class decisions. We want them in an environment where they are respected and where they are 
expected to respect each other, and held accountable for it. We believe these simple but far-
reaching desires can be the basis of an education that helps them grow into creative, truthful, 
compassionate adults who contribute meaningfully to the society that made their education possible. 
The school we have created to meet our goals is based in part on proven principles that have born 
fruit in situations as different as the slums of Rome and the suburbs of Silicon Valley. It is also based 
on an element we think is relatively new – a desire to co-develop with our children, to become better, 
more effective, more fully human people by learning with and from them, both inside and outside 
their formal school setting. 
 
Our Mission: Utilizing the Montessori philosophy we will work and learn with our children, with our 
school staff, with each other, and with the community to develop confident, creative, fruitful citizens 
of a world made better by their having the opportunity to fully develop. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

As a result of feedback and input from our parents in Parent Council meetings, our community 
Board members, our staff in Staff Council meetings, and our students in Student Council meetings 
and All School Meetings, the school has chosen to focus on the following priorities and goals with 
the listed actions: 
1. Conditions of Learning: Continue school facilities improvements to outdoor education spaces; 
professional development for teachers needing to obtain Montessori certificate or clear teaching 
credential; professional development for paraprofessionals and teachers to implement multi-tiered 
systems of support; replacement of any learning materials that are missing or damaged 
2. Pupil Outcomes: Highly qualified paraprofessionals to assist in each classroom with pupils 
needing extra support; supplemental special education teacher to work with pupils needing extra 
support;adding one-half hour per day of extended learning time after school that is free of charge 
and geared to providing academic intervention supports; one additional unit of Integrated Listening 
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Systems sound and sensory-motor therapy for students with ADD/ADHD, ASD, auditory processing 
deficit, sensory motor deficit, lack of impulse control; Move This World social-emotional learning 
platform schoolwide; continuing Non-violent Communication practice and training; whole person 
development with Montessori education that is experiential, multi-modality, and correlated with 
state standards through use of Montessori Compass recordkeeping; increasing use of technology 
in classroom for instruction and assessment; extend learning time with additional tutoring after 
school daily 
3. Engagement:: Reduce chronic absenteeism and tardies by continuing an attendance 
acknowledgement incentive program and a parent information program; improve school climate by 
continuing Move This World social-emotional learning and continuing Non-violent Communication 
practices and training; continue to seek input from parents, students, and staff with surveys, parent 
response form, and meetings;continue to solicit family and community volunteers for classroom 
help, field trips, presentations, school governance, site beautification projects, and after school 
activities; reinstate school site counseling for students referred by staff and parents; provide training 
for parents on signing up and using our parent communication platforms 
 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Tree of Life Charter School students continued to improve in English language arts, based on the 
Spring 2018 assessments. Community volunteers helped students practice reading in the lower 
grades, while students in the upper grades received explicit instruction in how to analyze literature 
and in writing skills. The school's supplemental special education teacher worked with students 
needing extra support in reading and writing skills to help them make extra progress. In addition, the 
school's English Learner scored well on the ELPAC and will be reclassified fluent English proficient. 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
The school community faced significant challenges this year due to the trauma caused by local 
wildfires and family tragedies. It is likely that the slight increase in chronic absenteeism and 
suspensions is connected to these sources of trauma.The school reinstated school site counseling 
mid-year and provided a Non-violent Communication training for staff and parents to help the school 
community and students cope and to give them tools to work through these issues. However, the 
school staff were surprised to find that mathematics scores decreased in Spring 2018 assessments, 
and they will again provide extra emphasis on mathematics instruction to master math facts, basic 
operations, and problem solving that includes real world applications. Tree of Life Charter will 
continue to employ highly qualified paraprofessionals and a supplemental special education teacher 



Page 4 of 75

to help students needing extra academic and behavioral support, and it will increase use of 
Integrated Listening Systems sound and sensory-motor therapy with some students to help with 
cognitive and behavioral functions. The school is also adding extended learning time after school on 
a daily basis that is free of charge to students, and will be especially geared to help students 
referred by staff for particular skill practice and needing academic intervention supports. 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
There were no state indicators released as of this date for which performance for any student group 
was two or more performance levels below the "all student" performance. However, our own data 
show a decrease in meeting mathematics standards, an increase in chronic absenteeism, and an 
increase in suspension rate.The school is planning to implement a new assessment system to better 
gauge students' mathematics skills and needs early in the year, in-service mathematics instruction 
review for teachers and training for paraprofessionals, and a focus on mathematics interventions for 
students not meeting the standards. The school will continue with it social-emotional learning 
programs to improve school climate and learning conditions, and it will increase staff practice with 
instructional techniques and how to handle misbehavior. 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
In addition to the services the school will be continuing from previous years, this year the school will 
be adding extended learning time after school on a daily basis, free of charge. A more detailed and 
refined academic assessment will be used to help staff identify more accurately areas where 
students need additional support. The school will also be adding a universal behavior assessment to 
help  target social-emotional and psychological supports. An additional Integrated Learning Systems 
unit will be purchased and used for students with ADD/ADHD, ASD, processing or motor deficits, or 
executive function deficits. A master schedule for supplemental and intensive supports will help staff 
to be more efficient in providing those services to students most in need. The school will reinstate 
on-site school counseling for students referred by staff and parents. 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $679,523.72 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$242,640.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

General Fund Budget Expenditures not included in the LCAP include materials and supplies, 
furniture, dues and memberships, insurance, operation and maintenance, utilities, facility and copier 
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leases, county office of education and authorizing district charges and fees, audit and legal fees, 
advertising, communications and postage, and special education encroachment fees.         

 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $738,853.00 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Increase the amount of support provided to students with learning disabilities,students from economically disadvantaged families, 
English Language Learners,and students new to Montessori by highly qualified teachers and paraprofessionals, parents/guardians, 
and learning opportunities.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   Montessori        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
CAASPP ELA and Mathematics scores,  CELDT, ELPAC; local 
assessments, observations recorded in Montessori Compass, progress 
reports, Parenting Education event attendance and reading information on 
helping children at home and Montessori philosophy/practices, 
Parent/Guardian Survey, Student Survey, attendance and independent 
study completion rates        

 53% at or above standard for CAASPP ELA; 31% at or above standard for 
CAASPP mathematics; 70% at or above grade level for TK-2 local reading 
assessment; 86% at or above grade level for TK-2 local mathematics 
assessment; 100% EL students increased proficiency by at least one level; 
65% of students indicating academic work is challenging; 22% of students 
chronically absent; 22% of students tardy more than 3 times; 95% of 
parents/guardians read parenting education articles: 80% of 
parents/guardians read with child 
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Expected Actual 

17-18 
2% increase in percentage of students meeting California Common Core 
Standards and Montessori benchmarks at proficient or competent level in all 
subjects as measured by State and/or local assessments; EL students will 
increase proficiency by at least one level each year; 2% increase in 
percentage of students indicating academic work is challenging; 2% 
reduction in percentage of students chronically absent and tardy; 80% of 
parents/guardians read parenting education articles; 75% of 
parents/guardians read with child        

Baseline 
50% at or above standard for CAASPP ELA; 41% at or above standard for 
CAASPP Mathematics; 86% at or above standard for TK-2 local reading 
assessment; 39% at or above standard for TK-2 local mathematics 
assessment; 67% of students feel academic work is challenging most of the 
time or always; 18% of students chronically absent; 18% of students tardy 
more than 3 times; 97% of parents/guardians read parenting education 
articles; 69% of parents/guardians read with child        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Highly qualified paraprofessionals 
in each classroom  to work with 
students individually and in small 
groups; focus on helping provide 
10 minutes per day individual 
reading instruction for each student 
needing extra support 
 

 Highly qualified paraprofessionals 
in each classroom to work with 
students individually and in small 
groups; focus on helping provide 
10 minutes per day individual 
reading instruction for each 
student needing extra support 

 Highly qualified paraprofessionals 
wages 2000-2999 General State 
Aid 25,237  

 Highly qualified paraprofessionals 
wages 2000-2999 General State 
Aid 41,105 

Highly qualified paraprofessionals 
wages 2000-2999 Supplemental 
and Concentration 44,164  

 Highly qualified paraprofessionals 
wages 2000-2999 Supplemental 
and Concentration 35,800 

Highly qualified paraprofessionals 
wages 2000-2999 Title I 18,800  

 Highly qualified paraprofessionals 
wages 2000-2999 Title I 12,500 

Highly qualified paraprofessionals 
benefits 3000-3999 General State 
Aid 13,800  

 Highly qualified paraprofessionals 
wages 2000-2999 Title VI 6,000 
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Highly qualified paraprofessionals 
benefits 3000-3999 Supplemental 
and Concentration 24,648  

 Highly qualified paraprofessionals 
benefits 3000-3999 General State 
Aid 21,696 

Highly qualified paraprofessionals 
benefits 3000-3999 Title I 10,492  

 Highly qualified paraprofessionals 
benefits 3000-3999 Supplemental 
and Concentration 19,313 

      Highly qualified paraprofessionals 
benefits 3000-3999 Title I 5,705 

      Highly qualified paraprofessionals 
benefits 3000-3999 Title VI 2,735 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Paraprofessionals and volunteers 
to provide after school tutoring and 
extended learning time activities 
 

 Paraprofessionals and volunteers 
to provide after school tutoring and 
extended learning time activities 

 After school paraprofessional 
wages 2000-2999 Locally Defined 
(Bond Funds, Foundation Funds, 
etc) 9,805  

 After school paraprofessional 
wages 2000-2999 Locally 
Defined (Bond Funds, Foundation 
Funds, etc) 9,694 

After school paraprofessional 
benefits 3000-3999 Locally 
Defined (Bond Funds, Foundation 
Funds, etc) 5,472  

 After school paraprofessional 
benefits 3000-3999 Locally 
Defined (Bond Funds, Foundation 
Funds, etc) 5,230 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Part time supplemental special 
education teacher to provide extra 
academic and behavioral support 
to designated students and to 
consult with instructional staff 
 

 Part time supplemental special 
education teacher to provide extra 
academic and behavioral support 
to designated students and to 
consult with instructional staff 

 Part time supplemental special 
education teacher wages 1100 
Supplemental and Concentration 
13,189  

 Part time supplemental special 
education teacher wages 1100 
Supplemental and Concentration 
13,189 

Part time supplemental special 
education teacher benefits 3000-
3999 Supplemental and 
Concentration 2,450  

 Part time supplemental special 
education teacher benefits 3000-
3999 Supplemental and 
Concentration 2,450 

Action 4 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Implementation of Integrated 
Listening Systems Focus to 
improve brain and body function 
for designated students with 
academic and behavioral delays 
and/or difficulties 
 

 Implementation of Integrated 
Listening Systems Focus to 
improve brain and body function 
for designated students with 
academic and behavioral delays 
and/or difficulties 

 10 portal seats and 1 Focus 30 
system 4400 Supplemental and 
Concentration 1,500  

 10 portal seats and 1 Focus 30 
system 4400 Supplemental and 
Concentration 1,562 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Highly qualified paraprofessionals worked in each classroom to provide academic and behavioral support to students, especially those 
needing extra assistance. This year's paraprofessional staff included two with  teaching certificates, two with bachelor's degrees, and 
one with over 2 years of college credits. Family and community volunteers worked in the TK-grade 3 classrooms helping students with 
reading and other classroom projects. Before and after school staff included some learning activities as part of their programs. After 
school tutoring on Wednesday with the supplemental special education teacher and other staff was free of charge and well attended. 
The supplemental special education teacher worked in each classroom with students needing extra support especially in language 
arts and mathematics skills and concepts. She also participated in many IEP meetings, consulted with staff, and provided behavioral 
support to many students. Integrated Listening Systems Focus program was implemented with 5 students, but was not consistent. 
Students referred for this service felt self-conscious about it, and it was decided that this might be less conspicuous if more than one 
student at a time are using the units.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Significant progress was made by all of the students who received services from the supplemental special education teacher, as 
measured by assessment scores and teacher observation. Paraprofessionals were key to allowing the teachers to work individually 
and in small groups to support students, and paraprofessionals were also directed by teachers to work with students needing extra 
support. Having community and family volunteers to help with reading gave more children the practice they need, and more 
parents/guardians reported on their surveys that they practiced reading at home with their children. The students using the Integrated 
listening Systems Focus unit reported enjoying the sensory-motor activities and music, but they did not like being the only one in their 
classroom wearing the unit, even though it was for less than half and hour. Because of that, most became resistant to using it unless 
they were allowed to work in a room alone. This made it difficult to fully implement this action and measure results this year.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Because our enrollment decreased during the year, the amount we received for Supplemental and Concentration funding was lower. 
We also had a balance of Title VI funds we were able to use this year. So, the budget was readjusted at the first and second interim to 
distribute the paraprofessionals wages and benefits among the resources allocated.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Because our mathematics assessment results were lower than expected, the school will focus again on mathematics instruction. It 
plans to support this by providing training and planning time to review the curriculum and standards to teachers and paraprofessionals 
during school in-service days, by providing extended learning time daily free of charge after school, and making a master schedule 
that will ensure that students who need extra help with mathematics or language arts will be included in extra individual or small group 
instruction at least weekly. In addition, the school will be using a new schoolwide academic assessment that will guide staff to better 
target instruction to each student's areas of need.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Each student will develop a good self-image and awareness of their own feelings, sensitivity and consideration of others, and 
awareness of their effects on others with a desire for cooperation and peace.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Observations, progress reports, discipline referrals record, suspension rate, 
Parent/Guardian Survey, Student Survey        

17-18 
Staff reporting fewer interruptions in class for behavior incidents, increased 
learning time, and increased independent use by students of emotional self-
management techniques; 2% fewer discipline incidents reported; stable, low 
suspension rate; 15% of families have a parent attend social/emotional 
education workshop; 80% or more of parents report that they read parenting 
education articles sent to them by the school; 80% or more of students 
report feeling safe at school most of the time or always;59% of students 
report peers treat them respectfully most of the time or always;74% of 
students report staff treat them respectfully most of the time or always        

 Staff reported about the same number of interruptions in class for behavior 
incidents, but they also felt that much of this was connected to the trauma 
caused by local area wildfires and family tragedies; 121 discipline incidents 
reported, 43 out of classroom discipline referrals, and 4 formal suspensions; 
20% of families had a parent attend social/emotional education workshop; 
95% of parents report that they read parenting education articles sent to them 
by the school; 77% of students report feeling safe at school most of the time 
or always; 58% of students report peers treat them respectfully most of the 
time or always; 76% of students report staff treat them respectfully most of 
the time or always 
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Expected Actual 

Baseline 
Staff report fewer interruptions in class for behavior incidents, increased 
learning time, and increased independent use by students of emotional self-
management techniques; 122 discipline incidents reported, 34 out of 
classroom discipline referrals, and 2 formal suspensions; 13% of families 
had a parent attend social/emotional education workshop; 97% of parents 
report that they read parenting education articles sent to them by the school; 
82% of students report feeling safe at school most of the time or 
always;57% of students report peers treat them respectfully most of the time 
or always;72% of students report staff treat them respectfully most of the 
time or always        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Move This World social-emotional 
learning curriculum and online 
platform program twice per day 
schoolwide 
 

 Move This World social-emotional 
learning curriculum and online 
platform program twice per day 
schoolwide 

 Move This World social-emotional 
curriculum and online platform 
subscription 5800 Supplemental 
and Concentration 1,460  

 Move This World social-emotional 
curriculum and online platform 
subscription 5800 Supplemental 
and Concentration 1,460 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Implementation of Integrated 
Learning Systems sound therapy 
and sensory-motor program for 
students needing support with 
focus and attention, integrating 
information, and impulse control 
 

 Implementation of Integrated 
Learning Systems sound therapy 
and sensory-motor program for 
students needing support with 
focus and attention, integrating 
information, and impulse control 

 Training for iLs 5200 Title II $150   Training for iLs 5200 Title II 150 

iLs Focus System unit 4400 
Supplemental and Concentration 
$1,495  

 iLs Focus System unit 4400 
Supplemental and Concentration 
1,462 

iLs portal for assessment and 
tracking seats for 10 students 
5800 Supplemental and 
Concentration $100  

 iLs portal for assessment and 
tracking seats for 10 students 
5800 Supplemental and 
Concentration 100 
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Action 3 
 
 

 Individual and group school site 
counseling for students impacted 
by wildfire or family trauma 

       MFT school site counselor 
services 5800 Title I 1,920 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The school staff initiated use of Move This World and Integrated Listening Systems Focus to help students with behavior self-
management skills, social-emotional learning, and self-regulation. Staff and parents reported observing that students spontaneously, 
and also with direction, used the skills they were learning with Move This World at home and at school. Some classrooms used the 
program with good fidelity, while other classrooms did not use it as frequently or had some issues due to problems with Internet 
connectivity. Integrated Listening Systems Focus was used with five students and an initial baseline behavior assessment was filled 
out by the parents. Because it was not used consistently due to resistance by students who felt self-conscious, a follow-up behavior 
assessment was not filled out. 60% of the students reported feeling more positive and focused after sessions with the units, however. 
The school plans to purchase another unit  and hope that will reduce self-consiousness with more students using them. The school 
added school site counseling for individuals and groups due to the trauma caused by local wildfires and family tragedies.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Due to the trauma incidents over the past year, it is hard to gauge the overall effectiveness of our actions for this goal this year. 
However, it was noted that students did begin using skills they learned with Move This World, both spontaneously and with direction.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
The school will support human development and learning of all of its pupils by providing the following instructional approaches and 
strategies to help build a strong educational base at a pace that is appropriate for each individual according to their unique abilities: 
fully implemented and integrated Montessori curriculum, which includes English language arts, mathematics and geometry, geography 
and history, sciences, practical life, and sensory elements, supported by a planning and recordkeeping system that aligns Montessori 
scope and sequence with Common Core Standards; Montessori trained and California Multiple-Subject Certificated teachers and 
highly qualified paraprofessionals; Montessori prepared environments that contain all of the necessary materials and equipment for 
Montessori/Common Core lessons and that exemplify the principles of beauty and order; access to up-to-date technology hardware 
and infrastructure          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Montessori        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
CAASPP ELA and Mathematics scores,  CELDT; local assessments, 
observations recorded in Montessori Compass, progress reports, Student 
Survey        

 53% of students at or above standard for CAASPP ELA, 31% of students at 
or above standard for CAASPP mathematics, 70% at or above grade level for 
TK-2 local reading assessment; 86% at or above grade level for TK-2 local 
mathematics assessment; 65% of students report the academic work is 
challenging most of the time or always; 76% of students report they are 
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Expected Actual 

17-18 
2% increase in percentage of students meeting California Common Core 
Standards and Montessori benchmarks at proficient or competent level in all 
subjects as measured by State and/or local assessments; EL students will 
increase proficiency by at least one level each year; 2% increase in 
percentage of students indicating academic work is challenging; 80% or 
more students report they are learning to be responsible at school        

Baseline 
50% at or above standard for CAASPP ELA; 41% at or above standard for 
CAASPP Mathematics; 86% at or above standard for TK-2 local reading 
assessment; 39% at or above standard for TK-2 local mathematics 
assessment; 67% of students report the academic work is challenging most 
of the time or always; 79% of students report they are learning to be 
responsible at school        

learning to be responsible at school; 100% EL students increased proficiency 
by at least one level 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Montessori and Common Core 
Standard aligned  planning, 
recordkeeping, and communication 
system; school to family 
communications 
 

 Montessori and Common Core 
Standard aligned  planning, 
recordkeeping, and communication 
system; school to family 
communications 

 Montessori Compass 
subscription; School Pathways 
subscription; OneCallNow 
subscription 5800 General State 
Aid $3,630  

 Montessori Compass 
subscription; School Pathways 
subscription; OneCallNow 
subscription; ParentSquare trial 
subscription 5800 General State 
Aid 5,708 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Preparation and maintenance of 
beautiful, complete Montessori 
learning environments 
 

 Preparation and maintenance of 
beautiful, complete Montessori 
learning environments 

 Replacing/repairing Montessori 
didactic materials and other 
learning materials 4100 Lottery 
4,400  

 Replacing/repairing Montessori 
didactic materials and other 
learning materials 4100 Lottery 
2,000 



Page 16 of 75

Part-time custodian wages to 
maintain environment and make 
repairs 2000-2999 General State 
Aid 8,400  

 Part-time custodian wages to 
maintain environment and make 
repairs 2000-2999 General State 
Aid 8,400 

Construction and repair of 
outdoor learning environments 
6000-6999 Locally Defined (Bond 
Funds, Foundation Funds, etc) 
$10,000  

 Construction and repair of 
outdoor learning environments 
6000-6999 Locally Defined (Bond 
Funds, Foundation Funds, etc) 
3,684 

Construction and repair of 
learning environments 6000-6999 
General State Aid 5000  

 Construction and repair of 
learning environments 6000-6999 
General State Aid 88 

Construction and repair of 
outdoor learning environments 
6000-6999 Other 11,250  

 Construction and repair of 
outdoor learning environments 
6000-6999 Other 2,852 

Part-time custodian benefits 
3000-3999 General State Aid 869  

 Part-time custodian benefits 
3000-3999 General State Aid 869 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Professional development for 
teachers and paraprofessionals 
 

 Professional development for 
teachers and paraprofessionals, 
includes MTSS, NGSS, PBIS, 
NVC, Montessori 

 CTIP for one beginning teacher 
5200 Other $3,058  

 Staff professional development 
off site 5200 Title II 618 

CTIP for one beginning teacher 
5200 General State Aid 442  

 Staff professional development 
off site 5200 Other 3,730 

Other professional development 
or workshops 5200 Title II 335  

 IMC Webinar access 5800 Title II 
250 

      Staff professional development 
on site 5800 Other 2,027 

      Staff PD substitute wages 1100 
Other 418 

      Staff PD extra time wages 2000-
2999 Other 543 
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      Staff PD substitute and extra time  
benefits 3000-3999 Other 310 

      Travel expenses 5200 Other 694 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Up-to-date technology hardware 
and infrastructure 
 

 Up-to-date technology hardware 
and infrastructure 

 Replacement/addition of 
technology hardware and 
software 4400 General State Aid 
$2,000  

 Replacement/addition of 
technology hardware 4000-4999 
General State Aid 160 

Fusion broadband service 5900 
General State Aid $1,500  

 Fusion broadband service 5900 
General State Aid 1,500 

Technology consultant 5800 
General State Aid $1,000  

 Technology consultant 5800 
General State Aid 680 

Replacement/addition of 
technology hardware and 
software 4400 Lottery 2,000  

     

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The school continued to use Montessori Compass for Montessori and Common Core standards alignment and recordkeeping. New 
features have been added which make it easier for staff to record observations and send information to parents. The school used 
OneCallNow for general messaging most of the year, but it switched to a trial of ParentSquare for the last 3 months. ParentSquare 
has more interactive features that the parents are appreciating and that make it easier for staff to communicate with them. School 
Pathways continued to be our student information system that is used for CALPADS reporting, and it has a bridge with ParentSquare 
to keep student and parent information updated. Teachers replaced and repaired learning materials and furnishings as required. 
Administrator and one teacher attended PBIS training specific to Montessori classrooms. One teacher attended a series of NGSS 
training workshops at our county office of education. All staff attended an in-service Non-violent Communication training and a 
Montessori webinar on classroom management. A leadership team consisting of the administrator, two teachers, and the 
supplemental special education teacher attended a series of Technical Assistance trainings for Scaling Up Multi-tiered Systems of 
Support. One teacher and one paraprofessional attended a Love and Logic training about working with students with challenging 
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behaviors. An additional WAP was installed to improve Internet connectivity, and a new modem was purchased to replace an older 
one that was starting to fail. A technology consultant was on-call to fix any issues and to install new hardware.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Many of these actions/services were completed or undertaken during the latter half of the school year, and we expect to see their fruits 
in the coming school year. Staff will be sharing information from their trainings with other staff at in-service days and staff meetings. 
Some resources were also purchased for staff to read or view on their own. The school's leadership team will be planning meetings 
and activities to scale up MTSS in our school so that all children's needs will be met equitably.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The school did not hire a beginning teacher this year, so resources budgeted for CTIP were not necessary. The school received a 
SUMS grant in December to scale up MTSS, and expended some of those funds for training expenses. EEG grant funds were used to 
pay for most of the teacher and paraprofessional trainings attended by staff this year.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Parents/Guardians will gain an understanding of stages of children's development and how they can best support their children in their 
unique, developmental process, academic skills, and social-emotional learning. Families will network to support and encourage each 
other in creating meaningful and enjoyable lifestyles.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        

Local Priorities:   Montessori        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance at Parent Council meetings, conferences, school community 
functions; Parent/Guardian Survey; Family Volunteerism Record; 
attendance records        

17-18 
1% increase in parents/guardians attending Parent Council meetings, 
conferences, school community functions to learn about Montessori 
education and how they can help their child; 1% increase in parent/guardian 
volunteerism; 2% reduction in percentage of students chronically absent and 
tardy; 80% of parents/guardians read parenting education articles; 75% of 
parents/guardians read with child        

 20% of families reported regularly attending Parent Council meetings; 93% of 
parents reported attending conferences; 73% of parents reported attending 
school social events;95% reported reading child development articles sent to 
them from the school; 85% reported regularly reading the entire school 
newsletter;  80% reported reading with child at home; 80% reported helping 
child at home with school project; 22% reported helping in the classroom; 
76% reported helping with field trips; 37% reported helping with site projects 
and gardening; 22% of students were chronically absent, 22% of students 
were tardy more than 3 times 
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Expected Actual 

Baseline 
28% of families reported regularly attending Parent Council meetings; 66% 
of parents reported attending conferences; 66% of parents reported 
attending school social events; 69% reported reading with child at home; 
76% reported helping child at home with school project; 24% reported 
helping in the classroom; 14% reported helping with site projects; 17% 
reported helping with gardening; 38% reported over 30 hours of school 
volunteerism for the year; 18% of students were chronically absent; 18% of 
students were tardy more than 3 times        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Parents/Guardians will be 
reminded to read with their child for 
at least 15 minutes each day, and 
to check the communication folder; 
parents/guardians will be reminded 
about school events, meetings, 
volunteerism, attendance; 
parents/guardians will be sent 
informational materials about 
human development, helping 
children at home, parenting, and 
Montessori education 
 

 Parents/Guardians were reminded 
by staff at orientation meetings and 
in newsletter to read with their 
child and check the communication 
folder; parents/guardians were 
sent reminders about school 
events, meetings, volunteerism, 
attendance; parents/guardians 
were sent informational materials 
about human development, 
helping children at home, 
parenting, and Montessori 
education 

 Communication folders and paper 
4300 Lottery $300  

 Communication folders and paper 
4300 Lottery 300 

Website and school document 
tracking fees 5800 General State 
Aid 645  

 Website and school document 
tracking fees 5800 General State 
Aid 645 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide child care during Parent 
Council meetings so that more 
parents/guardians will be able to 
attend 
 

 Provide child care during Parent 
Council meetings so that more 
parents/guardians will be able to 
attend 

 Child care provider wages for 
Parent Council meetings 2000-
2999 Title I $200  

 Child care provider wages for 
Parent Council meetings 2000-
2999 Title I 57 
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Child care provider benefits for 
Parent Council meetings 3000-
3999 Title I 54  

 Child care provider benefits for 
Parent Council meetings 3000-
3999 Title I 15 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Families received information and resources about child development and news and notices of school events through articles in the 
school newsletter, emails,website,  Parent Council meetings, and a special Non-violent Communication workshop evening. Free 
childcare was available for all Parent Council meetings. Communication folders were used to send home paper/printed notices and 
communications, and to let parents know how their children were doing in class. Parents were also reminded of the importance of 
making sure their child attended school and arrived on time, and they were mailed notices if their child was accumulating too may 
absences or tardies.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Based on responses from the parents, they read and really appreciate the informational materials we send them. Many expressed that 
there was just too much going on in their lives this year, and with the wildfires and other tragedies, to  allow them to attend more 
Parent Council meetings and social events. Many really did try to get their children to school daily and on time, and it's likely that the 
school's absences and tardies would have decreased if we had not been impacted by the wildfires and other tragedies.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Parents/Guardians: 
• Parent/Guardian Engagement Survey January 2018 included feedback on parent involvement and obstacles to attending 

meetings and activities. 
• Special Parent Council Meeting May 24, 2018 included feedback on school facilities and programs from parents/guardians 

and staff in planning for the next school year, discussion of school's goals, identification of needs and desired outcomes, 
and suggestions for actions for next year. 

• End of Year Parent/Guardian Survey June 2018 included feedback on Parent Council Meetings, parenting education 
activities, parent involvement, attendance at school events, student support at home, and asked for feedback about what 
parents feel the school does well and suggestions for potential improvements. 

• Public Hearing/Board Meeting June 4, 2018 invited staff, parents/guardians, board members, students, community members 
to review the LCAP Draft and have the opportunity to give additional input. 

Staff: 
 Staff Council Meetings weekly included dialogue and discussion of the best way to implement the school's actions and 

suggestions for actions for next year. 
 Staff Council Meetings weekly included discussions on the needs of particular students and families and how to collaborate 

with other stakeholders and community resources for support . 
 Staff evaluated and deliberated on decisions about Common Core Standard-aligned and Montessori Scope and Sequence-

aligned recordkeeping systems. 
 Staff evaluated and deliberated on technology decisions regarding hardware and Common Core Standard-aligned learning 

programs and assessments. 
 Staff evaluated and reported on students' English language arts and mathematics progress. 
 Staff evaluated student progress in all areas to assess effectiveness of our program. Staff also completed self-evaluations of 

their own progress and performance. 
 Staff reviewed the school year, the school's goals and actions, and made recommendations for changes for the next school 

year at a special Staff meeting June 8, 2018. 
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 Staff participated in all Parent Council meetings related to LCAP goals and actions and in the Public Hearing/Board Meeting 
June 4, 2018. 

Students: 
 Student Council Meetings bi-weekly included discussions of what is important to students, including safety issues, learning 

activities, and ways to improve school climate and spirit. 
 Student Satisfaction Survey June 2018 included rating of academic challenge, safety, respect, responsibility, field trips, spirit 

days, learning activities. 
 Student Representative on the Board Cabinet had the opportunity to give the student opinion about plans. 

Board Members: 
 At monthly meetings, Board Members were informed about the budgetary issues related to the LCFF and to expenditures for 

LCAP goals and actions and helped to make budgetary decisions that affected and supported school goals and actions. 
 Board Members were informed about their legal duties in regards to the LCFF and LCAP. 
 Board Members had the opportunity at monthly meetings to give feedback about progress on LCAP goals and actions. 
 Board Members, including community-at-large representatives, staff representatives, student representatives, and parent 

representatives, were kept informed about LCAP actions and goals, and their results. 

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Informed as to what parents value and perceive as helping students succeed. 
Prioritizing parent/guardian needs as to support for parent engagement activities. 
Prioritizing student needs. 
Gathering ideas for ways to meet students' and families' needs. 
Assessing areas for improvement of facilities and programs. 
Helped to determine which actions were having the most effect, and which were underused. 
Proposed new ideas for collaboration among parents and staff that would benefit the students. 
Proposed new ideas to increase parent participation at meetings and with volunteerism. 
Proposed ideas to increase attendance and reduce tardiness. 
        
Informed as to what staff perceive as needs and ways to address them. 
Informed as to what staff perceive as helping students succeed. 
Provided ideas for adding more time, means, and choice for student learning. 
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Provided options for  support for addressing problem behaviors at school. 
Recommended continuing education opportunities for staff in Montessori practice and philosophy. 
Recommended additional assessments to provide more information about student learning. 
Recommended ways to increase paraprofessional time with students needing additional help. 
Recommended changes to parent-school communication strategies and family orientation procedures. 
        
Informed as to what students value and perceive as helping them succeed. 
Provided ideas for addressing school safety and climate. 
Provided input about what students like to do at school. 
Guided decision-making about social skills education. 
Provided feedback about school climate and quality of educational experiences. 
        
Board ensured that budget and LCAP were aligned. 
Board had final oversight of the budget and LCAP approval and adoption. 
Board made suggestions for some actions and provided referrals for resources. 
Provided final oversight on budgetary decisions, including site infrastructure improvements. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Increase the amount of support provided to students with learning disabilities,students from economically disadvantaged families, 
English Language Learners,and students new to Montessori by highly qualified teachers and paraprofessionals, parents/guardians, 
and learning opportunities.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   Montessori        
 
Identified Need: 
Early intervention for students with reading and writing difficulties; additional individual and small group instruction for students 
needing extra support to succeed; social-emotional skill development to improve behavior and school climate and decrease time 
needed by staff to address challenging behavior; more mathematics practice using practical applications and Montessori materials; 
intervention supports for students with attention deficit disorders, autism spectrum disorders, executive function disorders, impulse 
control difficulties; information and reminders for parents/guardians to support learning at home; after school tutoring; recruitment of 
volunteers to help with in class and after school tutoring and learning activities; better attendance for many students with learning 
difficulties 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CAASPP ELA and 
Mathematics scores,  

 50% at or above 
standard for CAASPP 

 2% increase in 
percentage of students 

 2% increase in 
percentage of students 

 2% increase in 
percentage of students 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CELDT; local 
assessments, 
observations recorded in 
Montessori Compass, 
progress reports, 
Parenting Education 
event attendance and 
reading information on 
helping children at home 
and Montessori 
philosophy/practices, 
Parent/Guardian 
Survey, Student Survey, 
attendance and 
independent study 
completion rates        

ELA; 41% at or above 
standard for CAASPP 
Mathematics; 86% at or 
above standard for TK-2 
local reading 
assessment; 39% at or 
above standard for TK-2 
local mathematics 
assessment; 67% of 
students feel academic 
work is challenging most 
of the time or always; 
18% of students 
chronically absent; 18% 
of students tardy more 
than 3 times; 97% of 
parents/guardians read 
parenting education 
articles; 69% of 
parents/guardians read 
with child 

meeting California 
Common Core 
Standards and 
Montessori benchmarks 
at proficient or 
competent level in all 
subjects as measured 
by State and/or local 
assessments; EL 
students will increase 
proficiency by at least 
one level each year; 2% 
increase in percentage 
of students indicating 
academic work is 
challenging; 2% 
reduction in percentage 
of students chronically 
absent and tardy; 80% 
of parents/guardians 
read parenting 
education articles; 75% 
of parents/guardians 
read with child 

meeting California 
Common Core 
Standards and 
Montessori benchmarks 
at proficient or 
competent level in all 
subjects as measured 
by State and/or local 
assessments; EL 
students will increase 
proficiency by at least 
one level each year; 1% 
increase in percentage 
of students indicating 
academic work is 
challenging; 1% 
reduction in percentage 
of students chronically 
absent and tardy;80% of 
parents/guardians read 
parenting education 
articles; 77% of 
parents/guardians read 
with child 

meeting California 
Common Core 
Standards and 
Montessori benchmarks 
at proficient or 
competent level in all 
subjects as measured 
by State and/or local 
assessments; EL 
students will increase 
proficiency by at least 
one level each year; 1% 
increase in percentage 
of students indicating 
academic work is 
challenging; 1% 
reduction in percentage 
of students chronically 
absent and tardy;80% of 
parents/guardians read 
parenting education 
articles; 78% of 
parents/guardians read 
with child 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All        
X Students with Disabilities        
 Specific Student Groups: Students new to Montessori        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Highly qualified paraprofessionals in each 
classroom  to work with students 
individually and in small groups; focus on 
helping provide 10 minutes per day 
individual reading instruction for each 
student needing extra support        

 Highly qualified paraprofessionals in each 
classroom to work with students 
individually and in small groups;  focus on 
helping provide 10 minutes per day 
individual reading instruction for each 
student needing extra support 

 Highly qualified paraprofessionals in each 
classroom to work with students 
individually and in small groups;  focus on 
helping provide 10 minutes per day 
individual reading instruction for each 
student needing extra support 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        25,237  28,586  33,000 
        25,237  28,586  33,000 Source        General State Aid  General State Aid  General State Aid 
        25,237  28,586  33,000 Budget 
Reference        

2000-2999 
Highly qualified paraprofessionals 
wages 

 2000-2999 
Highly qualified paraprofessionals 
wages 

 2000-2999 
Highly qualified paraprofessionals 
wages 

Amount        44,164  36,000  36,000 
        44,164  36,000  36,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        44,164  36,000  36,000 Budget 
Reference        

2000-2999 
Highly qualified paraprofessionals 
wages 

 2000-2999 
Highly qualified paraprofessionals 
wages 

 2000-2999 
Highly qualified paraprofessionals 
wages 

Amount        18,800  8,500  9,864 
        18,800  8,500  9,864 Source        Title I  Title I  Title I 
        18,800  8,500  9,864 Budget 
Reference        

2000-2999 
Highly qualified paraprofessionals 
wages 

 2000-2999 
Highly qualified paraprofessionals 
wages 

 2000-2999 
Highly qualified paraprofessionals 
wages 

Amount        13,800  6,900  6,500 
        13,800  6,900  6,500 Source        General State Aid  Title IV  Title IV 
        13,800  6,900  6,500 Budget 
Reference        

3000-3999 
Highly qualified paraprofessionals 
benefits 

 2000-2999 
Highly qualified paraprofessionals 
wages 

 2000-2999 
Highly qualified paraprofessionals 
wages 

Amount        24,648  17,629  17,888 
        24,648  17,629  17,888 Source        Supplemental and Concentration  General State Aid  General State Aid 
        24,648  17,629  17,888 Budget 
Reference        

3000-3999 
Highly qualified paraprofessionals 
benefits 

 3000-3999 
Highly qualified paraprofessionals 
benefits 

 3000-3999 
Highly qualified paraprofessionals 
benefits 
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Amount        10,492  18,994  19,515 
        10,492  18,994  19,515 Source        Title I  Supplemental and Concentration  Supplemental and Concentration 
        10,492  18,994  19,515 Budget 
Reference        

3000-3999 
Highly qualified paraprofessionals 
benefits 

 3000-3999 
Highly qualified paraprofessionals 
benefits 

 3000-3999 
Highly qualified paraprofessionals 
benefits 

Amount          4,135  5,347 
          4,135  5,347 Source          Title I  Title I 
          4,135  5,347 Budget 
Reference        

 
 

 3000-3999 
Highly qualified paraprofessionals 
benefits 

 3000-3999 
Highly qualified paraprofessionals 
benefits 

Amount          3,046  3,651 
          3,046  3,651 Source          Title IV  Title IV 
          3,046  3,651 Budget 
Reference        

 
 

 3000-3999 
Highly qualified paraprofessionals 
benefits 

 3000-3999 
Highly qualified paraprofessionals 
benefits 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
X Students with Disabilities        
 Specific Student Groups: New to Montessori        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
X Schoolwide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Paraprofessionals and volunteers to 
provide after school tutoring and extended 
learning time activities        

 Paraprofessionals, teacher, and 
volunteers to provide after school tutoring 
and extended learning time activities, with 
one-half hour after school free of charge 

 Paraprofessionals, teacher, and 
volunteers to provide after school tutoring 
and extended learning time activities, with 
one-half hour after school free of charge 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        9,805  8,678  9,316 
        9,805  8,678  9,316 Source        Locally Defined (Bond Funds, 

Foundation Funds, etc) 
 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
        9,805  8,678  9,316 Budget 
Reference        

2000-2999 
After school paraprofessional wages 

 2000-2999 
After school paraprofessional wages 

 2000-2999 
After school paraprofessional wages 

Amount        5,472  4,396  4,976 
        5,472  4,396  4,976 Source        Locally Defined (Bond Funds, 

Foundation Funds, etc) 
 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
        5,472  4,396  4,976 Budget 
Reference        

3000-3999 
After school paraprofessional 
benefits 

 3000-3999 
After school paraprofessional 
benefits 

 3000-3999 
After school paraprofessional 
benefits 
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Amount          1,610  1,728 
          1,610  1,728 Source          Title I  Title I 
          1,610  1,728 Budget 
Reference        

 
 

 2000-2999 
After school paraprofessional wages 

 2000-2999 
After school paraprofessional wages 

Amount          468  552 
          468  552 Source          Title I  Title I 
          468  552 Budget 
Reference        

 
 

 3000-3999 
After school paraprofessional 
benefits 

 3000-3999 
After school paraprofessional 
benefits 

Amount          1,958  2,008 
          1,958  2,008 Source          Title I  Title I 
          1,958  2,008 Budget 
Reference        

 
 

 1000-1999 
After school teacher wages 

 1000-1999 
After school teacher wages 

Amount          400  447 
          400  447 Source          Title I  Title I 
          400  447 Budget 
Reference        

 
 

 3000-3999 
After school teacher benefits 
 
 

 3000-3999 
After school teacher benefits 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Students with Disability        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Part time supplemental special education 
teacher to provide extra academic and 
behavioral support to designated students 
and to consult with instructional staff        

 Part time supplemental special education 
teacher to provide extra academic and 
behavioral support to designated students 
and to consult with instructional staff 

 Part time supplemental special education 
teacher to provide extra academic and 
behavioral support to designated students 
and to consult with instructional staff 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        13,189  15,095  15,483 
        13,189  15,095  15,483 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        13,189  15,095  15,483 Budget 
Reference        

1100 
Part time supplemental special 
education teacher wages 

 1100 
Part time supplemental special 
education teacher wages 

 1100 
Part time supplemental special 
education teacher wages 

Amount        2,450  3,084  3,450 
        2,450  3,084  3,450 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        2,450  3,084  3,450 Budget 
Reference        

3000-3999 
Part time supplemental special 
education teacher benefits 

 3000-3999 
Part time supplemental special 
education teacher benefits 

 3000-3999 
Part time supplemental special 
education teacher benefits 

Action 4 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Implementation of Integrated Listening 
Systems Focus to improve brain and body 
function for designated students with 
academic and behavioral delays and/or 
difficulties        

 Implementation of Integrated Listening 
Systems Focus to improve brain and body 
function for designated students with 
academic and behavioral delays and/or 
difficulties 

 Implementation of Integrated Listening 
Systems Focus to improve brain and body 
function for designated students with 
academic and behavioral delays and/or 
difficulties 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,500  1,562  1,562 
        1,500  1,562  1,562 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        1,500  1,562  1,562 Budget 
Reference        

4400 
10 portal seats and 1 Focus 30 
system 

 4400 
10 portal seats and 1 Focus 30 
system 

 4400 
10 portal seats and 1 Focus 30 
system 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Each student will develop a good self-image and awareness of their own feelings, sensitivity and consideration of others, and 
awareness of their effects on others with a desire for cooperation and peace.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
More effective support for children with social/emotional/behavioral difficulties to improve school climate and increase learning time; 
support for adults, including parents, who work with these children; schoolwide social/emotional/behavioral education. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Observations, progress 
reports, discipline 
referrals record, 
suspension rate, 
Parent/Guardian 
Survey, Student Survey        

 Staff report fewer 
interruptions in class for 
behavior incidents, 
increased learning time, 
and increased 
independent use by 
students of emotional 
self-management 
techniques; 122 
discipline incidents 

 Staff reporting fewer 
interruptions in class for 
behavior incidents, 
increased learning time, 
and increased 
independent use by 
students of emotional 
self-management 
techniques; 2% fewer 
discipline incidents 

 Staff reporting fewer 
interruptions in class for 
behavior incidents, 
increased learning time, 
and increased 
independent use by 
students of emotional 
self-management 
techniques; 2% fewer 
discipline incidents 

 Staff reporting fewer 
interruptions in class for 
behavior incidents, 
increased learning time, 
and increased 
independent use by 
students of emotional 
self-management 
techniques; 2% fewer 
discipline incidents 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

reported, 34 out of 
classroom discipline 
referrals, and 2 formal 
suspensions; 13% of 
families had a parent 
attend social/emotional 
education workshop; 
97% of parents report 
that they read parenting 
education articles sent 
to them by the school; 
82% of students report 
feeling safe at school 
most of the time or 
always;57% of students 
report peers treat them 
respectfully most of the 
time or always;72% of 
students report staff 
treat them respectfully 
most of the time or 
always 

reported; stable, low 
suspension rate; 15% of 
families have a parent 
attend social/emotional 
education workshop; 
80% or more of parents 
report that they read 
parenting education 
articles sent to them by 
the school; 80% or more 
of students report 
feeling safe at school 
most of the time or 
always;59% of students 
report peers treat them 
respectfully most of the 
time or always;74% of 
students report staff 
treat them respectfully 
most of the time or 
always 

reported; stable, low 
suspension rate; 15% of 
families have a parent 
attend social/emotional 
education workshop; 
80% or more of parents 
report that they read 
parenting education 
articles sent to them by 
the school; 80% or more 
of students report 
feeling safe at school 
most of the time or 
always;61% of students 
report peers treat them 
respectfully most of the 
time or always;75% of 
students report staff 
treat them respectfully 
most of the time or 
always 

reported; stable, low 
suspension rate; 15% of 
families have a parent 
attend social/emotional 
education workshop; 
80% or more of parents 
report that they read 
parenting education 
articles sent to them by 
the school; 80% or more 
of students report 
feeling safe at school 
most of the time or 
always;63% of students 
report peers treat them 
respectfully most of the 
time or always;76% of 
students report staff 
treat them respectfully 
most of the time or 
always 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Students with Disability        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Move This World social-emotional learning 
curriculum and online platform program 
twice per day schoolwide        

 Move This World social-emotional learning 
curriculum and online platform program 
twice per day schoolwide 

 Move This World social-emotional learning 
curriculum and online platform program 
twice per day schoolwide 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,460  1,752  1,752 
        1,460  1,752  1,752 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        1,460  1,752  1,752 Budget 
Reference        

5800 
Move This World social-emotional 
curriculum and online platform 
subscription 

 5800 
Move This World social-emotional 
curriculum and online platform 
subscription 

 5800 
Move This World social-emotional 
curriculum and online platform 
subscription 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Implementation of Integrated Learning 
Systems sound therapy and sensory-
motor program for students needing 
support with focus and attention, 
integrating information, and impulse 
control        

 Implementation of Integrated Learning 
Systems sound therapy and sensory-
motor program for students needing 
support with focus and attention, 
integrating information, and impulse 
control 

 Implementation of Integrated Learning 
Systems sound therapy and sensory-
motor program for students needing 
support with focus and attention, 
integrating information, and impulse 
control 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $150  1,562  1,562 
        $150  1,562  1,562 Source        Title II  Supplemental and Concentration  Supplemental and Concentration 
        $150  1,562  1,562 Budget 
Reference        

5200 
Training for iLs 

 4400 
ILs Focus System unit 

 4400 
ILs Focus System unit 
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Amount        $1,495  100  100 
        $1,495  100  100 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $1,495  100  100 Budget 
Reference        

4400 
iLs Focus System unit 

 5800 
iLs portal for assessment and 
tracking seats for 10 students 

 5800 
iLs portal for assessment and 
tracking seats for 10 students 

Amount        $100     
        $100     Source        Supplemental and Concentration     
        $100     Budget 
Reference        

5800 
iLs portal for assessment and 
tracking seats for 10 students 

  
 

  
 

Action 3 
X Students with Disabilities        
 Specific Student Groups: Low Income, Foster Youth, Homeless        

 X All Schools        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

  X New Action         X New Action        
 

         Mental health counseling for students with 
behavior, social, or emotional challenges 

 Mental health counseling for students with 
behavior, social, or emotional challenges 

 
Budgeted Expenditures 
Amount          2,880  2,880 
          2,880  2,880 Source          Title I  Title I 
          2,880  2,880 Budget 
Reference        

 
 

 5800 
MFT therapy services once a week 
and consultation 

 5800 
MFT therapy services once a week 
and consultation 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
The school will support human development and learning of all of its pupils by providing the following instructional approaches and 
strategies to help build a strong educational base at a pace that is appropriate for each individual according to their unique abilities: 
fully implemented and integrated Montessori curriculum, which includes English language arts, mathematics and geometry, geography 
and history, sciences, practical life, and sensory elements, supported by a planning and recordkeeping system that aligns Montessori 
scope and sequence with Common Core Standards; Montessori trained and California Multiple-Subject Certificated teachers and 
highly qualified paraprofessionals; Montessori prepared environments that contain all of the necessary materials and equipment for 
Montessori/Common Core lessons and that exemplify the principles of beauty and order; access to up-to-date technology hardware 
and infrastructure         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Montessori        
 
Identified Need: 
Complete sets of Montessori materials and other materials to support Montessori lessons aligned with the State Standards; consistent 
facilities maintenance routines; shade and additional landscaping for beautiful, inviting, and safe outdoor learning environment; 
consistent maintenance and updating of technology hardware, software, and infrastructure; professional development for instructional 
staff that includes Montessori philosophy and practices and implementation of state standards; highly qualified paraprofessionals to 
assist in each classroom 
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Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CAASPP ELA and 
Mathematics scores,  
CELDT; local 
assessments, 
observations recorded in 
Montessori Compass, 
progress reports, 
Student Survey        

 50% at or above 
standard for CAASPP 
ELA; 41% at or above 
standard for CAASPP 
Mathematics; 86% at or 
above standard for TK-2 
local reading 
assessment; 39% at or 
above standard for TK-2 
local mathematics 
assessment; 67% of 
students feel academic 
work is challenging most 
of the time or always; 
67% of students report 
the academic work is 
challenging most of the 
time or always; 79% of 
students report they are 
learning to be 
responsible at school 

 2% increase in 
percentage of students 
meeting California 
Common Core 
Standards and 
Montessori benchmarks 
at proficient or 
competent level in all 
subjects as measured 
by State and/or local 
assessments; EL 
students will increase 
proficiency by at least 
one level each year; 2% 
increase in percentage 
of students indicating 
academic work is 
challenging; 80% or 
more students report 
they are learning to be 
responsible at school 

 2% increase in 
percentage of students 
meeting California 
Common Core 
Standards and 
Montessori benchmarks 
at proficient or 
competent level in all 
subjects as measured 
by State and/or local 
assessments; EL 
students will increase 
proficiency by at least 
one level each year; 1% 
increase in percentage 
of students indicating 
academic work is 
challenging; 80% or 
more students report 
they are learning to be 
responsible at school 

 2% increase in 
percentage of students 
meeting California 
Common Core 
Standards and 
Montessori benchmarks 
at proficient or 
competent level in all 
subjects as measured 
by State and/or local 
assessments; EL 
students will increase 
proficiency by at least 
one level each year; 1% 
increase in percentage 
of students indicating 
academic work is 
challenging; 80% or 
more students report 
they are learning to be 
responsible at school 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Montessori and Common Core Standard 
aligned  planning, recordkeeping, and 
communication system; school to family 
communications        

 Montessori and Common Core Standard 
aligned  planning, recordkeeping, and 
communication system; school to family 
communications 

 Montessori and Common Core Standard 
aligned  planning, recordkeeping, and 
communication system; school to family 
communications 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $3,630  $6,162  6,162 
        $3,630  $6,162  6,162 Source        General State Aid  General State Aid  General State Aid 
        $3,630  $6,162  6,162 Budget 
Reference        

5800 
Montessori Compass subscription; 
School Pathways subscription; 
OneCallNow subscription 

 5800 
Montessori Compass subscription; 
School Pathways subscription; 
ParentSquare subscription 

 5800 
Montessori Compass subscription; 
School Pathways subscription; 
ParentSquare subscription 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Preparation and maintenance of beautiful, 
complete Montessori learning 
environments        

 Preparation and maintenance of beautiful, 
complete Montessori learning 
environments 

 Preparation and maintenance of beautiful, 
complete Montessori learning 
environments 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        4,400  $3,400  $3,600 
        4,400  $3,400  $3,600 Source        Lottery  Lottery  Lottery 
        4,400  $3,400  $3,600 Budget 
Reference        

4100 
Replacing/repairing Montessori 
didactic materials and other learning 
materials 

 4100 
Replacing/repairing Montessori 
didactic materials and other learning 
materials 

 4100 
Replacing/repairing Montessori 
didactic materials and other learning 
materials 

Amount        8,400  $9,200  10,000 
        8,400  $9,200  10,000 Source        General State Aid  General State Aid  General State Aid 
        8,400  $9,200  10,000 Budget 
Reference        

2000-2999 
Part-time custodian wages to 
maintain environment and make 
repairs 

 2000-2999 
Part-time custodian wages to 
maintain environment and make 
repairs 

 2000-2999 
Part-time custodian wages to 
maintain environment and make 
repairs 
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Amount        $10,000  5,000  10,000 
        $10,000  5,000  10,000 Source        Locally Defined (Bond Funds, 

Foundation Funds, etc) 
 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
        $10,000  5,000  10,000 Budget 
Reference        

6000-6999 
Construction and repair of outdoor 
learning environments 

 6000-6999 
Construction and repair of outdoor 
learning environments 

 6000-6999 
Construction and repair of outdoor 
learning environments 

Amount        5000  26,510  2000 
        5000  26,510  2000 Source        General State Aid  Other  Other 
        5000  26,510  2000 Budget 
Reference        

6000-6999 
Construction and repair of learning 
environments 

 6000-6999 
Construction and repair of learning 
environments 

 6000-6999 
Construction and repair of learning 
environments 

Amount        11,250  952  1,035 
        11,250  952  1,035 Source        Other  General State Aid  General State Aid 
        11,250  952  1,035 Budget 
Reference        

6000-6999 
Construction and repair of outdoor 
learning environments 

 3000-3999 
Part-time custodian benefits 

 3000-3999 
Part-time custodian benefits 

Amount        869     
        869     Source        General State Aid     
        869     Budget 
Reference        

3000-3999 
Part-time custodian benefits 

  
 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Professional development for teachers 
and paraprofessionals        

 Professional development for teachers 
and paraprofessionals 

 Professional development for teachers 
and paraprofessionals 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $3,058  1,094  1,950 
        $3,058  1,094  1,950 Source        Other  Other  Title VI 
        $3,058  1,094  1,950 Budget 
Reference        

5200 
CTIP for one beginning teacher 

 2000-2999 
SUMS/MTSS in-service trainings 
and meetings--classified wages 
 
 

 5800 
Montessori or other professional 
development or workshops 

Amount        442  4,150  250 
        442  4,150  250 Source        General State Aid  Title II  Title II 
        442  4,150  250 Budget 
Reference        

5200 
CTIP for one beginning teacher 

 5200 
Other professional development or 
workshops 

 5200 
Other professional development or 
workshops 
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Amount        335  6,968  5,847 
        335  6,968  5,847 Source        Title II  Other  Other 
        335  6,968  5,847 Budget 
Reference        

5200 
Other professional development or 
workshops 

 1000-1999 
SUMS/MTSS in-service trainings 
and meetings--certificated wages 

 1000-1999 
SUMS/MTSS in-service trainings 
and meetings--certificated wages 

Amount          1,777  1,764 
          1,777  1,764 Source          Other  Other 
          1,777  1,764 Budget 
Reference        

 
 

 3000-3999 
SUMS/MTSS in-service trainings 
and meetings--benefits 

 2000-2999 
SUMS/MTSS in-service trainings 
and meetings--classified wages 

Amount          400  1,852 
          400  1,852 Source          Title II  Other 
          400  1,852 Budget 
Reference        

 
 

 4000-4999 
Professional development supplies, 
resources 

 3000-3999 
SUMS/MTSS in-service trainings 
and meetings--benefits 

Amount          250  221 
          250  221 Source          Other  Other 
          250  221 Budget 
Reference        

 
 

 4000-4999 
Professional development resources 

 4000-4999 
Professional development resources 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Up-to-date technology hardware and 
infrastructure        

 Up-to-date technology hardware and 
infrastructure 

 Up-to-date technology hardware and 
infrastructure 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,500  $2,500 
        $2,000  $2,500  $2,500 Source        General State Aid  Lottery  Lottery 
        $2,000  $2,500  $2,500 Budget 
Reference        

4400 
Replacement/addition of technology 
hardware and software 

 4400 
Replacement/addition technology 
hardware and software 

 4400 
Replacement/addition technology 
hardware and software 

Amount        $1,500  $3,000  3,000 
        $1,500  $3,000  3,000 Source        General State Aid  General State Aid  General State Aid 
        $1,500  $3,000  3,000 Budget 
Reference        

5900 
Fusion broadband service 

 5900 
Fusion broadband service 

 5900 
Fusion broadband service 

Amount        $1,000  $1,440  $1,440 
        $1,000  $1,440  $1,440 Source        General State Aid  General State Aid  General State Aid 
        $1,000  $1,440  $1,440 Budget 
Reference        

5800 
Technology consultant 

 5800 
Technology consultant 

 5800 
Technology consultant 
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Amount        2,000  1,000  1,000 
        2,000  1,000  1,000 Source        Lottery     
        2,000  1,000  1,000 Budget 
Reference        

4400 
Replacement/addition of technology 
hardware and software 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Parents/Guardians will gain an understanding of stages of children's development and how they can best support their children in their 
unique, developmental process, academic skills, and social-emotional learning. Families will network to support and encourage each 
other in creating meaningful and enjoyable lifestyles.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        

Local Priorities:   Montessori        
 
Identified Need: 
More parental involvement as volunteers in class and with site projects; Montessori education at Parent Council meetings and 
informational articles sent to parents/guardians about child development and learning at home; increased communication between 
school staff and parents/guardians; reminders to parents/guardians to read at home with child; child care at Parent Council meetings; 
encourage parents/guardians to bring children to school on time and to do independent study at home if child is not too ill; more direct 
contact with parents from staff before and after school; frequent opportunities for social activities and including these as part of Parent 
Council meetings 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance at Parent 
Council meetings, 
conferences, school 
community functions; 
Parent/Guardian 
Survey; Family 

 28% of families reported 
regularly attending 
Parent Council 
meetings; 66% of 
parents reported 
attending conferences; 

 1% increase in 
parents/guardians 
attending Parent Council 
meetings, conferences, 
school community 
functions to learn about 

 1% increase in 
parents/guardians 
attending Parent Council 
meetings, conferences, 
school community 
functions to learn about 

 1% increase in 
parents/guardians 
attending Parent Council 
meetings, conferences, 
school community 
functions to learn about 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Volunteerism Record; 
attendance records        

66% of parents reported 
attending school social 
events; 69% reported 
reading with child at 
home; 76% reported 
helping child at home 
with school project; 24% 
reported helping in the 
classroom; 14% 
reported helping with 
site projects; 17% 
reported helping with 
gardening; 38% 
reported over 30 hours 
of school volunteerism 
for the year; 18% of 
students were 
chronically absent; 18% 
of students were tardy 
more than 3 times 

Montessori education 
and how they can help 
their child; 1% increase 
in parent/guardian 
volunteerism; 2% 
reduction in percentage 
of students chronically 
absent and tardy; 80% 
of parents/guardians 
read parenting 
education articles; 75% 
of parents/guardians 
read with child 

Montessori education 
and how they can help 
their child; 1% increase 
in parent/guardian 
volunteerism;1% 
reduction in percentage 
of students chronically 
absent and tardy; 80% 
of parents/guardians 
read parenting 
education articles; 77% 
of parents/guardians 
read with child 

Montessori education 
and how they can help 
their child; 1% increase 
in parent/guardian 
volunteerism;1% 
reduction in percentage 
of students chronically 
absent and tardy; 80% 
of parents/guardians 
read parenting 
education articles; 78% 
of parents/guardians 
read with child 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Parents/Guardians will be reminded to 
read with their child for at least 15 minutes 
each day, and to check the communication 
folder; parents/guardians will be reminded 
about school events, meetings, 
volunteerism, attendance; 
parents/guardians will be sent 
informational materials about human 
development, helping children at home, 
parenting, and Montessori education        

 Parents/Guardians will be reminded to 
read with their child for at least 15 minutes 
each day, and to check the communication 
folder; parents/guardians will be reminded 
about school events, meetings, 
volunteerism, attendance; 
parents/guardians will be sent 
informational materials about human 
development, helping children at home, 
parenting, and Montessori education 

 Parents/Guardians will be reminded to 
read with their child for at least 15 minutes 
each day, and to check the communication 
folder; parents/guardians will be reminded 
about school events, meetings, 
volunteerism, attendance; 
parents/guardians will be sent 
informational materials about human 
development, helping children at home, 
parenting, and Montessori education 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $300  $300  300 
        $300  $300  300 Source        Lottery  Lottery  Lottery 
        $300  $300  300 Budget 
Reference        

4300 
Communication folders and paper 

 4300 
Communication folders and paper 

 4300 
Communication folders and paper 

Amount        645  645  645 
        645  645  645 Source        General State Aid  General State Aid  General State Aid 
        645  645  645 Budget 
Reference        

5800 
Website and school document 
tracking fees 

 5800 
Website and school document 
tracking fees 

 5800 
Website and school document 
tracking fees 
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Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide child care during Parent Council 
meetings so that more parents/guardians 
will be able to attend        

 Provide child care and food during Parent 
Council meetings so that more 
parents/guardians will be able to attend 

 Provide child care and food during Parent 
Council meetings so that more 
parents/guardians will be able to attend 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $200  $200  $200 
        $200  $200  $200 Source        Title I  Title I  Title I 
        $200  $200  $200 Budget 
Reference        

2000-2999 
Child care provider wages for Parent 
Council meetings 

 2000-2999 
Child care provider wages for Parent 
Council meetings 

 2000-2999 
Child care provider wages for Parent 
Council meetings 
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Amount          300  300 
          300  300 Source          Title I  Title I 
          300  300 Budget 
Reference        

 
 

 4000-4999 
Food for Parent Council meetings 

 4000-4999 
Food for Parent Council meetings 

Amount        54  57  62 
        54  57  62 Source        Title I  Title I  Title I 
        54  57  62 Budget 
Reference        

3000-3999 
Child care provider benefits for 
Parent Council meetings 

 3000-3999 
Child care provider benefits for 
Parent Council meetings 

 3000-3999 
Child care provider benefits for 
Parent Council meetings 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$76,922  11.48% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Based on approximately 57% unduplicated pupils, our school will be receiving an additional $76,922 in supplemental and 
concentration grant funds. Our school has designated these funds to the following activities: 1.)providing a part-time supplemental 
special education teacher to work with students who need additional support with academic and behavioral goals; 2.) Integrated 
Listening Systems sound and sensory motor therapy to improve cognitive and behavioral functions for those students having difficulty 
with focus, academic skills, and impulse control; 3.)Move This World social-emotional curriculum implementation schoolwide; 
4.)reading and mathematics remediation materials; 5.)having a highly qualified instructional paraprofessional for each classroom to 
provide additional support to teachers, and to work with students individually and in small groups. The fifth activity listed requires more 
funding than provided through the supplemental and concentration grant, so we are using Federal Title 1 and Title IV funding as well 
as our General Purpose State Aid to fully fund it. 
The proportional increase required is 11.48% for the 2018-19 LCAP year. The school has hired a supplemental special education 
teacher who will work 9 hours per week giving individual and small group instruction that especially includes unduplicated pupils, 
including one hour per week after school on Wednesdays for extended learning time.  This is an increase in quality by providing an 
instructional specialist and in quantity by providing an additional teacher for 360 hours, or 9%, to work with students needing 
intervention supports. Staff will be trained to use the Integrated Listening Systems Focus 30 system and perform the sensory motor 
activities that accompany it with students needing more support to improve cognitive and behavioral functions.  For the 2018-19 school 
year, the school is planning to have 10-20 students using this system, and estimates 80-90% will be unduplicated pupils. 
 
 
School wide, additionally we will continue to provide highly qualified paraprofessionals full time in each classroom. All of our 
classrooms will have a student to adult instructional staff ratio of 11:1 or less. Having these qualified paraprofessionals as well as the 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
special education teacher will increase the amount of time instructional staff can spend with students individually or in small groups to 
5,152 hours, as compared to 2,743 hours that would be available normally without the additional funding.This is an increase of 2,409 
hours and  88%. In addition, Move This World social-emotional curriculum platform will be implemented at least twice per day school 
wide for the purpose of teaching all students social and emotional skills, helping to create a respectful working and social atmosphere 
to improve school climate. These social-emotional learning programs will impact 100% of the school's pupils, and should be especially 
beneficial for the 57% of unduplicated pupils the school is projecting in helping them learn to manage their emotions, show 
consideration and empathy for others, develop a good self-image and a desire to cooperate with others. Improving the school climate 
and culture will directly impact and improve learning conditions for all.------- 
------- 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$87,410  13.60% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Based on approximately 50% unduplicated pupils, our school will be receiving an additional $87,410 in supplemental and 
concentration grant funds. Our school has designated these funds to the following activities: 1.)providing a part-time supplemental 
special education teacher to work with students who need additional support with academic and behavioral goals; 2.) Integrated 
Listening Systems sound and sensory motor therapy to improve cognitive and behavioral functions for those students having difficulty 
with focus, academic skills, and impulse control; 3.)Move This World social-emotional curriculum implementation schoolwide; 
4.)providing professional development opportunities for staff to learn skills that will help them work effectively with students having 
academic and/or behavioral difficulties; 5.)having a highly qualified instructional paraprofessional for each classroom to provide 
additional support to teachers, and to work with students individually and in small groups. The fourth and fifth activities listed require 
more funding than provided through the supplemental and concentration grant, so we are using Federal Title I, II, and VI funding as 
well as our General Purpose State Aid to fully fund them. 
 
The proportional increase is 13.60% for the 2017-18 LCAP year. The school has hired a supplemental special education teacher who 
will work 9 hours per week giving individual and small group instruction that especially includes unduplicated pupils. In addition we will 
continue to provide highly qualified paraprofessionals full time in each classroom. All of our classrooms will have a student to adult 
instructional staff ratio of 11:1 or less. Having these qualified paraprofessionals as well as the special education teacher will increase 
the amount of time instructional staff can spend with students individually or in small groups to 4,576 hours, as compared to 3,520 
hours that would be available normally without the additional funding. This is an increase of  30%. Staff will be trained to use the 
Integrated Listening Systems Focus 30 system and perform the sensory motor activities that accompany it with students needing more 
support to improve cognitive and behavioral functions. For the 2017-18 school year, the school is planning to have 10 students using 
this system, all of whom are unduplicated pupils. School staff will continue to study Non-Violent Communication training at its staff 
meetings and in-service professional training days funded by General Purpose State Aid to help them learn to more effectively 
communicate with students who may be struggling academically and/or behaviorally. Studies have shown this method of 
communication to be very effective in finding the deep-seated needs of children and forming relationships that foster teaching and 
learning, especially for vulnerable students. In addition, Move This World social-emotional curriculum platform will be implemented at 
least twice per day school wide for the purpose of teaching all students social and emotional skills, helping to create a respectful 
working and social atmosphere to improve school climate. These social-emotional learning programs will impact 100% of the school's 
pupils, and should be especially beneficial for the 50% of unduplicated pupils the school is projecting.------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  



Page 64 of 75

 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 227,845.00 217,619.00 227,845.00 242,640.00 231,709.00 702,194.00 
 0.00 0.00 0.00 1,000.00 1,000.00 2,000.00 
General State Aid 62,523.00 80,851.00 62,523.00 67,614.00 73,170.00 203,307.00 
Locally Defined (Bond Funds, Foundation Funds, 
etc) 

25,277.00 18,608.00 25,277.00 18,074.00 24,292.00 67,643.00 

Lottery 6,700.00 2,300.00 6,700.00 6,200.00 6,400.00 19,300.00 
Other 14,308.00 10,574.00 14,308.00 36,599.00 11,684.00 62,591.00 
Supplemental and Concentration 89,006.00 75,336.00 89,006.00 78,149.00 79,424.00 246,579.00 
Title I 29,546.00 20,197.00 29,546.00 20,508.00 23,388.00 73,442.00 
Title II 485.00 1,018.00 485.00 4,550.00 250.00 5,285.00 
Title IV 0.00 0.00 0.00 9,946.00 10,151.00 20,097.00 
Title VI 0.00 8,735.00 0.00 0.00 1,950.00 1,950.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 227,845.00 217,619.00 227,845.00 242,640.00 231,709.00 702,194.00 
 0.00 0.00 0.00 1,000.00 1,000.00 2,000.00 
1000-1999 0.00 0.00 0.00 8,926.00 7,855.00 16,781.00 
1100 13,189.00 13,607.00 13,189.00 15,095.00 15,483.00 43,767.00 
2000-2999 106,606.00 114,099.00 106,606.00 100,768.00 108,372.00 315,746.00 
3000-3999 57,785.00 58,323.00 57,785.00 54,938.00 58,775.00 171,498.00 
4000-4999 0.00 160.00 0.00 950.00 521.00 1,471.00 
4100 4,400.00 2,000.00 4,400.00 3,400.00 3,600.00 11,400.00 
4300 300.00 300.00 300.00 300.00 300.00 900.00 
4400 6,995.00 3,024.00 6,995.00 5,624.00 5,624.00 18,243.00 
5200 3,985.00 5,192.00 3,985.00 4,150.00 250.00 8,385.00 
5800 6,835.00 12,790.00 6,835.00 12,979.00 14,929.00 34,743.00 
5900 1,500.00 1,500.00 1,500.00 3,000.00 3,000.00 7,500.00 
6000-6999 26,250.00 6,624.00 26,250.00 31,510.00 12,000.00 69,760.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 227,845.00 217,619.00 227,845.00 242,640.00 231,709.00 702,194.00 
  0.00 0.00 0.00 1,000.00 1,000.00 2,000.00 
1000-1999 Other 0.00 0.00 0.00 6,968.00 5,847.00 12,815.00 
1000-1999 Title I 0.00 0.00 0.00 1,958.00 2,008.00 3,966.00 
1100 Other 0.00 418.00 0.00 0.00 0.00 0.00 
1100 Supplemental and 

Concentration 
13,189.00 13,189.00 13,189.00 15,095.00 15,483.00 43,767.00 

2000-2999 General State Aid 33,637.00 49,505.00 33,637.00 37,786.00 43,000.00 114,423.00 
2000-2999 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
9,805.00 9,694.00 9,805.00 8,678.00 9,316.00 27,799.00 

2000-2999 Other 0.00 543.00 0.00 1,094.00 1,764.00 2,858.00 
2000-2999 Supplemental and 

Concentration 
44,164.00 35,800.00 44,164.00 36,000.00 36,000.00 116,164.00 

2000-2999 Title I 19,000.00 12,557.00 19,000.00 10,310.00 11,792.00 41,102.00 
2000-2999 Title IV 0.00 0.00 0.00 6,900.00 6,500.00 13,400.00 
2000-2999 Title VI 0.00 6,000.00 0.00 0.00 0.00 0.00 
3000-3999 General State Aid 14,669.00 22,565.00 14,669.00 18,581.00 18,923.00 52,173.00 
3000-3999 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
5,472.00 5,230.00 5,472.00 4,396.00 4,976.00 14,844.00 

3000-3999 Other 0.00 310.00 0.00 1,777.00 1,852.00 3,629.00 
3000-3999 Supplemental and 

Concentration 
27,098.00 21,763.00 27,098.00 22,078.00 22,965.00 72,141.00 

3000-3999 Title I 10,546.00 5,720.00 10,546.00 5,060.00 6,408.00 22,014.00 
3000-3999 Title IV 0.00 0.00 0.00 3,046.00 3,651.00 6,697.00 
3000-3999 Title VI 0.00 2,735.00 0.00 0.00 0.00 0.00 
4000-4999 General State Aid 0.00 160.00 0.00 0.00 0.00 0.00 
4000-4999 Other 0.00 0.00 0.00 250.00 221.00 471.00 
4000-4999 Title I 0.00 0.00 0.00 300.00 300.00 600.00 
4000-4999 Title II 0.00 0.00 0.00 400.00 0.00 400.00 
4100 Lottery 4,400.00 2,000.00 4,400.00 3,400.00 3,600.00 11,400.00 
4300 Lottery 300.00 300.00 300.00 300.00 300.00 900.00 
4400 General State Aid 2,000.00 0.00 2,000.00 0.00 0.00 2,000.00 
4400 Lottery 2,000.00 0.00 2,000.00 2,500.00 2,500.00 7,000.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
4400 Supplemental and 

Concentration 
2,995.00 3,024.00 2,995.00 3,124.00 3,124.00 9,243.00 

5200 General State Aid 442.00 0.00 442.00 0.00 0.00 442.00 
5200 Other 3,058.00 4,424.00 3,058.00 0.00 0.00 3,058.00 
5200 Title II 485.00 768.00 485.00 4,150.00 250.00 4,885.00 
5800 General State Aid 5,275.00 7,033.00 5,275.00 8,247.00 8,247.00 21,769.00 
5800 Other 0.00 2,027.00 0.00 0.00 0.00 0.00 
5800 Supplemental and 

Concentration 
1,560.00 1,560.00 1,560.00 1,852.00 1,852.00 5,264.00 

5800 Title I 0.00 1,920.00 0.00 2,880.00 2,880.00 5,760.00 
5800 Title II 0.00 250.00 0.00 0.00 0.00 0.00 
5800 Title VI 0.00 0.00 0.00 0.00 1,950.00 1,950.00 
5900 General State Aid 1,500.00 1,500.00 1,500.00 3,000.00 3,000.00 7,500.00 
6000-6999 General State Aid 5,000.00 88.00 5,000.00 0.00 0.00 5,000.00 
6000-6999 Locally Defined (Bond Funds, 

Foundation Funds, etc) 
10,000.00 3,684.00 10,000.00 5,000.00 10,000.00 25,000.00 

6000-6999 Other 11,250.00 2,852.00 11,250.00 26,510.00 2,000.00 39,760.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 169,557.00 176,979.00 169,557.00 161,041.00 171,287.00 501,885.00 

Goal 2 3,205.00 5,092.00 3,205.00 6,294.00 6,294.00 15,793.00 

Goal 3 53,884.00 34,531.00 53,884.00 73,803.00 52,621.00 180,308.00 

Goal 4 1,199.00 1,017.00 1,199.00 1,502.00 1,507.00 4,208.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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